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INFORMATION ABOUT ORGANIZATION
Ukrainian Step by Step Foundation (USSF) is the Ukrainian
charitable organization founded by the International
Renaissance Foundation (IRF - Kyiv, Ukraine) and “Children
Resources International Ltd.” (CRI - Washington, DC)
according to the Law of Ukraine on Charity and Charitable
Organizations in a form of a charitable foundation with national status. USSF was
legalized by the Ministry of Justice of Ukraine on June 15th 1999. One of the
preconditions of the creation of USSF was to ensure the sustainability of the further
progress of the IRF Step by Step Project. That project has been implemented during
1994-1998. While the realization of the Project, the network of educational
organizations was established. Representatives of those organizations participated
in educational projects directed towards the implementation of the principles of a
child-centered, inclusive education for the children aged under 12 with an active
community and parents’ involvement into the educational process.

Mission of the Ukrainian Step By Step Foundation
USSF`s mission is to promote the educational reforms towards child-centered,
inclusive education with active community and family’s involvement in the
education of their children through providing trainings for educators, parents, public
organizations’ members; initiation and realization of the projects aimed to
maintenance an equal access to high-quality education for all children including
children with special needs, Roma children with active community and family’s
involvement into an educational and governance processes. Mission of the
Foundation is being realized through following programs:
I. Step by Step Program
II. Inclusive Education Program
III. Community Schools Development Program
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Underlying these programs are the democratic values of open society as an
assumption for integrating Ukraine into the European Community.

DESCRIPTION OF THE PROGRAMS AND PROJECT IN 2013

I.

STEP BY STEP PROGRAM

Program Goal: to provide early childhood education for
children aged from birth till 10 years old with active
families and community involvement based on the democratic principles and values
of open society through providing training of educators, developing and publishing
methodological materials, initiating and implementing the projects in partnership
with governmental and non-governmental organizations; advocating for the policy
changes.

PROJECTS IN 2013
Project Modification of Projects “School – my Home and Family”
and “Support of Preschools” of Anticrises Program of
International Renaissance Foundation Aimed to Provide the Needs
of Children aged 4 - 5 years old
Duration: August, 2012 – May, 2013
Financial support: International Renaissance Foundation
Aim of the project: to increase the involvement of children aged 4-5 years old to
preschool education.
The objectives of the project were the following:
 Improve the practi ces of working with children in preschools in rural areas
towards child-centered education through the eight regional training sessions
for all participants of the project on Step by Step Program and Inclusive
Education Program.
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 Improve the technical and material resources of preschools in rural areas by
providing them with additional educational materials (toys, educational
games, children’s books) that stimulate cognitive, emotional and social
development of children as well as logical thinking.
 Provide access to educational services
for children who do not attend
preschools because of insufficient
number of places in preschools and
increase the involvement of children
under 5 years of preschool education
through the development of local
initiatives

aimed

at

opening

additional preschool groups in kindergartens and secondary schools
institutions, as well as their co-financing by local public administrations.
 Promote the development of alternative and innovative ways of providing
preschool education by supporting initiatives of NGOs in the field of early
childhood education at home, organizing nurses of child development
centers, counseling parents, parenthood Center for Crisis, Sunday schools,
etc.
 Mobilize local governments, businesses, executives of pre-schools and parent
councils on joint implementation of public projects with corresponding
improvement in educational, social and administrative approaches in
preschool and secondary schools.

Results:


Signed memorandums on cooperation with oblast In-Service Teacher`s
training Institutes (ITTIs) in Bila Tserkva, Lviv, Ivano-Frankivsk, Poltava,
Vinnitsa, Kherson, Lutsk, Lugansk.



Signed memorandums on cooperation with 78 project participants.
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16 three-day trainings and practical sessions were conducted based on 8
ITTIs (two three-day sessions at one ITTIs).



314 people participated in a training workshop on the Comprehensive Child
Development Program “Step by Step” based on oblast ITTIs. Participants
received the necessary teaching materials and certificates.



Two training modules, typical applications and handouts that were used
during the two sessions of training workshops for Comprehensive Child
Development Program “Step by Step” and “Inclusive Education” were
developed.


16 teachers of ITTIs trainers of Ukrainian Step
by Step Foundation were
trained and conducted two
three-day training sessions
at the ITTIs as well as
they

provided

education

distance

in

the

intersession period online for project participants.


More than 17 informational messages in the media were disseminated.



78 organizations participating in the project received didactic materials for
children (toys, children’s books, didactic games, manipulation material,
etc.);



24 preschools in 10 oblasts of Ukraine were chosen to be participants of the
monitoring visits (observation, interview, questionnaire educators to assess
the changes that have occurred in their work after participating in the
training, and the attitude to the involvement of children with special needs
to secondary schools), which were attended by over 72 people.



Increased understanding and knowledge of training participants on current
trends in early childhood education, as well as recent changes in the
legislation of Ukraine.
7



Development of competencies (knowledge, skills and attitudes) of training
participants on “Step by Step” Program and “Inclusive Education” Program.



Enhanced the practice of working with preschool children using
individualized approach, inclusive educational practices.



Growth of positive self-esteem of children, improvement of academic
learning outcomes, increasing of motivation of children to learn.



Increased parental involvement in the education of their children, parents
became better aware of current trends in preschool education, understanding
the importance of early childhood education for the future success of
children.

II. INCLUSIVE EDUCATION PROGRAM

PROJECTS IN 2013

Inclusive Education for Children with Disabilities in
Ukraine Project
Duration: 2008 - 2013
Financial support: Canadian International Development Agency
Aim of the project: to change the attitudes of government, education institutions
and educators, and non-government organizations towards disability and inclusion
by introducing different concepts, methods, and models as a means of
demonstrating inclusio n of individuals with disabilities in all levels of Ukrainian
society.
The lead agencies for this project were the Canadian Centre on Disability Studies
(CCDS), Canada and the Ukrainian Step by Step Foundation (SbS), Ukraine. More
specifically, CCDS, as the Chief Executing Agency, was responsible for the overall
management of the project and implementation of the Civil Society Component.
Grant MacEwan University from Edmonton spearheaded the work of a team of
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inter-university consultants and was in charge of the Learning Institutions
(Education) component. The Policy Component was a shared responsibility of the
above

two

Canadian

organizations,

which

were

signatories to the CIDA Contribution Agreement. In
Ukraine SbS was responsible for the overall project
coordination and spearheaded the work of the Civil
Society Component; National Assembly of Persons
with Disabilities was the lead on the Policy Component and the Institute of Special
Pedagogy spearheaded the Education Component.
The project was implemented within two pilot regions in Ukraine: Lviv and Crimea
(Simferopol). Other regions in Ukraine, such as Kharkiv, Vinnytsia, Kirovohrad,
Luhansk and Dnipropetrovsk were invited to participate in the dissemination of the
project results.

Results:
One primary project output emphasized increased capacity of targeted institutions
and NGOs to effectively and independently deliver training programs in disability,
inclusive education and inclusive policy.

Another output was the enhanced ability of key stakeholders to
participate collaboratively in designing and delivering services
and programs to support inclusion of children and youth with
disability in schools and communities in two pilot regions.
The

evaluation

data

collected

throughout

project

implementation demonstrated that all of the performance
indicators related to the project outputs and outcomes have been achieved.
Interviews with parents of children with disability, educators and NGO staff, as well
as evaluation forms completed by participants of the trainings indicate that their
level of knowledge increased as a result of taking part in the training sessions. The
increased capacity of trainers, parents, government representatives and educators
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has been demonstrated by the manner in which they have implemented this new
knowledge and skills into practice.

At the outcome level the project as whole achieved a number of significant results:
 The establishment of policy frameworks in Ukraine which promote inclusive
education in schools and communities in the two pilot regions and nationally;
 The delivery of inclusive education programs for children and youth with
disabilities in the two pilot regions and the introduction of inclusive
education to the new regions;
 The increased role and capacity of civil society organizations to support and
advance inclusive education in the two pilot regions and nationally; and
 The strengthened capacity of a core group of stakeholders to advance their
networks and collaboratively develop and implement inclusive education
policies and practices in Ukraine.

The project has strategically focused in four areas to ensure systemic and
sustainable changes in addressing social
and economic inequalities for children
(adults) with disabilities and their families
in Ukraine: knowledge mobilization, policy
development and practice, organizational
development
governmental),

(governmental
and

and

non-

partnership

development.

There is growing understanding in Ukraine at the institutional, local, regional and
national levels (evidenced by more inclusive policies, government decrees, action
programs, change of attitudes, better school-parent collaboration) that inclusive
education trend in Ukraine has reached the point of no return. Lead stakeholders in
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the pilot regions are prepared and motivated to establish themselves as agents of
change for proliferation of inclusive education.

Overall, sustainable project results by component include the following:
Policy:
The interest in disability issues and inclusive initiatives by government, community
organizations, universities and other sectors in Ukraine continue to grow.

The

most significant forces to this continuously increasing interest in inclusion are:
greater understanding of existing attitudinal, systemic and physical barriers in
Ukrainian society;

collaborative efforts of and pressure on governments and

communities by parents of children with disabilities; leadership and commitment by
disability stakeholder groups; increasing expectations from the international
community with regards to inclusion, especially related to the United Nations
Convention on the Rights of Persons with Disabilities (UN CRPD); and ultimately,
the recognition by the Ukrainian society of the importance of inclusion.

The principles and approaches that
were demonstrated in the project
became increasingly important to other
stakeholders

and

are

being

incorporated in their new initiatives.
Examples include:

a) an agreement

between the project and the National
Coalition of Parents in Ukraine

to facilitate the development of the national

network “Parents for Inclusion”, which is became a broad initiative called “Network
for Inclusion. School for All”; and b) numerous regional initiatives project
stakeholders including NAIU, the Institute of Special Pedagogy (ISP), Ukrainian
Step by Step Foundation (SbS), schools, parents organizations, University Ukraina,
regional access committees, other universities). It is becoming more and more
challenging to identify where the project ‘stops’ and where other initiatives start –
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which is an illustration of positive impact of the project strategies and approaches
and is a positive indicator of the project’s success.

Learning institutions (Education)
Educators in the pilot regions and other
regions of Ukraine start to realize that
inclusive education is their professional
future. Many of them want to (while some
may simply have to) embrace this new
reality, seek professional development opportunities, and learn how to work in close
partnership with other professionals, parents and students. Lead stakeholders at the
national level and in the pilot regions are prepared and motivated to establish
themselves as agents of change for inclusive education. In terms of professional
development, the following courses have been developed, approved by the Ministry
of Education of Ukraine and integrated into the existing systems of in-service and
pre-service teacher preparation programs sustained by government funding.

Five 18-hour courses have been integrated into the national IPUT (Institutes for
Professional Upgrading of Teachers) curriculum taught to all working teachers
across Ukraine:
 Introduction to Inclusive Education
 Leadership in Inclusive Settings at School
 Assessment and Evaluation in Inclusive Classroom
 Differentiated Instruction in Inclusive Classroom
 Professional Collaboration in Inclusive School
Master’s level courses on IE were integrated into the Master of Education program
offered by Kyiv-based Hrinchenko University.
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The project has been instrumental for developing long-term programs to promote
and support Inclusive education in the pilot regions. The total number of children
with disabilities that study in inclusive settings in 2012/13 is: 106 students in
Crimea (including 10 students with special needs in Simferopol pilot school #3); 90
in Lviv (including 27 students with special needs in Lviv pilot school #95).

Significant progress has been made in the work
of

Pedagogical

Medical

Psychological

Consultations (PMPC). PMPC was not included
in the key project partners at the beginning of the
project due to a historical role in lives of families
of children with disabilities in Ukraine, which
was not always positive. Working with PMPK was an important focus in removal
barriers

to

education,

building

intersectoral

collaboration

and

ensuring

transformational and systemic changes in Ukraine. CCDS faced substantial
reluctance from some parents and educators about working with PMPC and it took
considerable efforts and skills to develop partnership with a focus on common goal
– improving lives of children in the community. The development and approval of a
new PMPC regulation allows for a shift from focusing on diagnosing children with
disabilities and designing a segregated education program, to providing
recommendations to parents and teachers regarding inclusive education options and
supports while taking into consideration the child’s functional abilities.

Currently, more and more PMPC staff are involving parents in the decision-making
process, as well as reaching out to the regular schools. In the last two years of the
project, there has been a significant increase in parents’ lobbying for the rights of
their children with disabilities. This role of parents is increasingly accepted by
professionals and policy makers. New opportunities for advancing public awareness
are arising from project collaboration with such organizations as the Ukrainian
Down Syndrome Organization and Parents of Children with Autism.
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However, what is most notable is the significant impact the project has made in
facilitating the change in attitude in Ukraine towards the inclusion and full
participation of children and youth with disability. The project was able to achieve
results within three components and across two regions that were necessary for the
change to occur. Not only did the shift occur due to successful completion of the
activities within each component but it also contributed to the social stability and
reform process in Ukraine promoting democratic values, human rights and inclusion
of all citizens.

Developing Inclusive School Together Project

Duration: 2012-2015
Financial support: Open Society
Foundation (London)
Aim of the project: to develop
inclusive environment based on regular pre-schools and primary schools in four
oblasts of Ukraine through establishing partnership between regular and special
schools. Objectives of the project are the following:
 To develop the competencies of regular pre-school and primary school

teachers and special school teachers to work in partnership providing quality
education to children with disabilities in the regular inclusive setting.
 To develop inclusive school models through the whole school approach.
 To develop recommendations to the Ministry of Education and local

authorities as for changes, which would facilitate involvement of special
educators in the inclusive schools.
 To disseminate the best practices at the national and international levels.
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The partners of the project:
 Ministry of Education and Science of Ukraine / www.mon.gov.ua
 Institute of Special Pedagogy of the
National Academy of Pedagogical
Sciences of Ukraine/
www.ispukr.org.ua
 Institute of Innovative Methods and
Content of Education of the Ministry
of Education and Science of Ukraine
/ www.iitzo.gov.ua
 Scientific-methodological Center of
Inclusive Education, Institute of
Post-graduate Pedagogical Education, Borys Grinchenko Kyiv University /
www.ippo.org.ua
 National Assembly of People with Disabilities/ www.naiu.org.ua
 Institute of Early Intervention (Kharkiv) / www.ei.kharkov.ua
Following parents` organizations have been involved in the project:
- NGO “Tochka Opory”, Kharkiv/ www.tochka-opory.at.ua
- NGO “Aurveda”, Bila Tserkva / www.aurveda.org.ua
- NGO “In Children`s Hands”, Kyiv / www.mirsemji.com.ua
- NGO “Nadiya”, Lviv / www.dzherelocentre.org.ua
Activities:
 Introductory training for teachers at the national level was conducted. During
the training participants (regular and special teachers) learnt the main
concepts of inclusive education and planned the steps within the project,
focusing on the themes for further training.
 Training for teachers at the oblast level based on ITTIs was conducted aimed
to explore inclusive education more both at the face-to-face training and
through implementing the practical assignments.
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 Training for mentors was conducted aimed to develop mentoring skills to
provide further assistance to the teachers involved at the project.
 Working meeting of the project participants was conducted for directors of
the regular schools, directors of the special schools, specialists of the local
educational authorities, representatives of ITTIs, representatives of NGOs,
representative of the Ministry of
Education

and

representatives

of

Sciences,
the

Research

Institutes.
 Distance training of the teachers from
the project sites was provided at the
oblast level based at the oblast ITTIs.
As the result of such approach, participants received the relevant certificate
issued by ITTIs jointly with USSF. The program of the distance course
included 36 hours, among them 18 hours – face-to-face education, 12 hours –
distance education and 6 hours – the summary round table discussion to
present the results of the learning and all existing resources for further selfeducation. The Course implementation started based on the Lviv and Kyiv
oblast ITTIs in February 2013 and ended on May 2013 where 42 participants
were involved in the distance course.
 Mentoring support was provided to the project sites by the USSF`s trainers on
a permanent basis on the following issues:
- Conducting the observations by the regular teachers jointly with the
special teachers and some specialists - representatives of the school teams
(more often the psychologists) to further improve the practice of
observations and to learn to use the received information in the process of
developing of individual educational plans and/or providing the feedback
to parents and other team members.
- Participation at the working meetings of the school teams on the issues of
developing the IEPs, improving team building (active listening,
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considering different points of views, positive discussions, common
decision making, reaching the consensus, etc) in the process of discussion
of the results of the current assessment, planning and identification of the
methods of collection of the information.
 The Coordinative Groups have been established based on each of the project
sites – regular inclusive schools. The main task of the Coordinative Group is
to promote and support the development of the inclusive policy and practices
in each of the inclusive schools.
 Workshops on Index for Inclusion were conducted aimed to introduce social
approach to understanding of the inclusive practices, basics of developing of
school inclusive policy and culture, how to conduct the self-assessment and
how to work with the target groups, improve their skills in team working.
 Development and the support of plans of school transformational
development.

Results:
- The process of the teacher training based on the blast ITTIs has been started.
- 9 school teams have been established based on the project sites, which include
pedagogues from the regular and special schools to provide the support to the
teachers of inclusive classrooms.
- 26 individual educational plans have been developed for 26 children with
special needs and are in the process of their implementation. 15 more
individual educational plans for more children with special needs are in the
process of their development and implementation.
- The process of mentoring support has been established and being provided by
the Step by Step trainers.
- 9 Coordinative Groups were established and started to wok based on nine
project schools.
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- 4 regional 2-days workshops on
Index

for

Inclusion

were

conducted.
- The self-assessment based on
the Index for Inclusion during
the period January 21 – March
1, 2013 was conducted based on
9 project sites.
- The plans of the transformational development were developed by 9 project
sites.
- The local seminars on the issues of Universal Design and Architectural
Accessibility of the schools were conducted.
- 41 children with disabilities involved in the inclusive classrooms, among them
15 children 3-5 years old and 26 children 6-10 years old.
By the end of December 2013 the Project included:
- 16 primary classrooms, 16 primary teachers;
- 9 pre-school classrooms, 18 pre-school teachers;
- 32 school administrators (school directors or/an deputy directors or/and
methodologists);
- 13 specialists working at the regular inclusive schools (psychologists – 9,
social pedagogues - 3, speech therapists - 3);
- 10 special teachers from the partner special schools;
- 4 speech therapist who work at the local educational authorities;
- 12 teacher assistants.
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Dissemination of the Experience of Centers for Parents in
Roma Communities Project
Duration: December 09, 2013 – December 27,
2013
Financial support: International Renaissance
Foundation
Aim of the project: to start the introductory
milestone of the project “Dissemination of the Experience of Centers for Parents in
Roma Communities”.
Target audience:
- Parents from Roma communities who have children aged 3-6 years old;
- Children from Roma communities aged 3-6 years old.

Beneficiaries:
- Leaders of Roma communities and individuals who`ll work as instructor of
the center;
- Representatives of the educational sphere: Departments of Education,
teachers of pre-schools and primary schools;
- Representatives
educational
including
training

of

higher

institutions,
the

and

system

of

retraining

of

teachers.
Activities:
 Creating a project team to
coordinate the project activities and strategic decision making of the project.
The team included representatives of Ukrainian Step by Step Foundation,
Program “Roma of Ukraine” of International Renaissance Foundation, the
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Center for Educational Initiatives (Lviv), Ministry of Education and Science
of Ukraine, National Academy of Public Administration under the President
of Ukraine.
 Preparation for the activity organization of Center for parents in Roma
communities:
- Development of Memorandums (agreements) on cooperation between
Ukrainian Step by Step Foundation, partner NGOs and local departments of
education.
- Development of bilateral agreements between Ukrainian Step by Step
Foundation and consultants - project participants.
- Selection the coordinators and instructors to work with Roma parents.
 Presentation of the project
One-day

presentation

of

the

project

to

introduce the objectives of the project and
discuss its implementation process with the
main key stakeholders - representatives of
Roma

organizations,

including

project

participants, local departments of education
and higher education teaching institutions of Transcarpathian, Volyn, Odessa
regions, media representatives and other stakeholders.
 Organization of activity of the component “High School”
Designated higher education teaching institutions for the implementation of the
course “Education for social justice”, which in the future will provide training and
professional development of teachers to work with Roma children and children
from other vulnerable groups.

Results:
 A project team of 15 people was created to ensure coordination between the
project and strategic decision-making.
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 A working group of the component “High School”, which consisted of 9
people, was created aimed to develop a curriculum for higher education
teaching institutions.
 A basis of a memorandum on cooperation between Ukrainian Step by Step
Foundation, project participants and local departments of education was
developed.
 Coordinators for new Center for parents were selected in Odessa, Cherkassy
and Volyn regions.
 The representatives of Roma organizations, including project participants,
local departments of education and higher education teaching institutions of
Transcarpathian, Volyn, Cherkassy, Odessa region, media representatives and
other interested individuals / organizations aware of the objectives of the
project and the process of its implementation.

III. Community School Development Program

Community
Development
in
Ukraine through Community School Program
Duration: 2011 - 2013
Financial support: Charles Steward Mott Foundation
Aim of the project: further development of the community school model both in
terms of expansion as well as in terms of improving its quality together with raising
the public awareness and introducing the model into the educational policy through:
 expansion of the Community School Program to all 27 oblasts of Ukraine
through the training activities for the schools and oblast In-Service Teacher
Training Institutes;
 improvement of the quality of community schools through introducing the
International Quality Standards for Community Schools;
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 strengthening the national and international community schools network
through the development of an online database of community school
resources;
 development and approving changes to educational policy and regional action
plans by conducting Round table discussions and international conference.

Results:
1. Different forms of training based at oblast ITTI:


Different forms of trainings/seminars provided by the USSF trainers at the
regional level in cooperation with the oblast ITTIs and local educational
authorities.



Seminars/trainings, practicum, master-classes were conducted at community
schools to disseminate existing experience.



Implementation of the course for school directors and teachers through
oblast ITTIs: the course was
included in the curricula of
ITTIs

as

a

professional

development option for school
directors, assistant directors
and

teachers.

teachers

and

About
450

1500
school

directors took the course on Community School at their local ITTIs.


Including the Community School module in the master degree program for
the school directors offered at Borys Grinchenko Kyiv University.



On-going individual and group consultations on the community school
activities through oblast ITTIs.

2. Development and dissemination of educational materials:

 Providing informational and promo materials on community schools at the
web-sites of oblast ITTIs.
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 Video film “School for Community, Community for School” was made,
uploaded to the project web-site and the on-line community schools database
and shown during the trainings and USSF events. The video aims to raise
awareness

about

the

community

schools

and

community

education

in

Ukraine and abroad; promote
changes

in

the

attitudes

towards the issues of life-long
learning

education,

involvement of community members, providing services to community
members, etc. among stakeholders in Ukraine and abroad as well as highlight
the work of Ukrainian Step by Step Foundation in promoting the
development of community schools in Ukraine and abroad.
 The manual “Standards of the Community School” was drafted as a series of
methodological materials aimed to introduce each Community School
Standard to a wider audience and illustrate best community school practices.
It includes examples of the schools’ development plans incorporating the
results of their self-assessment; case studies; and success stories. The series
consists of 9 books, each dedicated to one of the Standards: Leadership,
Partnership, Life-long Learning, Parents’ Engagement, Volunteering,
Services, Social Inclusion, Community Development, and School Culture.
 Three Community Schools from Ukraine participated in the international
project “International Standards for Community Schools: Strengthening the
National Capacities” by developing Case Studies on Services, Leadership and
Partnership that are aimed to share the best practice examples and encourage
others to implement the Standards.
3. Round table discussions were conducted at oblast ITTIs to discuss the main

results of the Community School Program, its impact on the community
development, implementation of the international standards, existing problems
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and opportunities for further development as well as necessary measures to
ensure the sustainability of the Program outcomes.
4. Experimental status of the Program. Although starting to work as a community

school does not require additional permissions from local educational
authorities, 14 schools in Kyiv planned their work as the research experiment
under the theme “Implementing the community school model at Kyiv secondary
schools” (2013–2015). Their individual experimental programs were developed
jointly by the Research Laboratory of Experimental Pedagogy and Pedagogical
Innovations of the Kyiv In-Service Teacher Training Institute, part of Borys
Grinchenko Kyiv University and Ukrainian Step by Step Foundation. In
December 2012 the overall experimental program was approved by the
Department of Education and Science, Youth and Sports of the Kyiv City
Council (Kyiv City State Administration).
5. Creating a national and international forum to

exchange best practices in the format of a national
and

international

online

community

schools

database – www.gash.ussf.kiev.ua. The database
enables quick access to existing resources of
community schools in Ukraine and other countries. It is serves as a tool for
systematization and sharing of information and documents; facilitates
coordination and provides information support for implementing joint activities
by community schools and other organizations working in the field of publicoriented education. It is accessible to everyone who is interested in the
development of community education, community policy and activities of
community schools in Ukraine and abroad.
6. National competition was conducted for students of community schools who

prepared their Community School photos; the competitions was aimed to design
community school symbols.

24

International Standards for Community
Strengthening the National Capacities Project

Schools:

Duration: January, 2011 – June, 2013
Financial support: Charles Steward Mott
Foundation
Aim of the project: to develop additional
resources, which can be used by national NGOs – project partners to further
development and strengthening the network of the community schools in the
countries.
Partners` organizations:
1. Centre for Community Dialogues and Initiatives NGO, Armenia
2. International association “Interactive open schools”, Bosnia and
Herzegovina
3. The Association of organization development’s consultants, Czech
Republic
4. Community Foundation of Life-Long Learning, Kazakhstan
5. Step by Step Educational Program, Moldova
6. Mongolian Educational Alliance, Mongolia
7. The Federation for Educational Initiatives, Poland
8. Krasnoyarsk regional youth public organization Center for Community
Partnerships, Russia
9. International Centre of Excellence for Community Schools, United
Kingdom

Results:
 The existing version of the International Standards and Training Manual to
make necessary adjustments was reviewed.
 Handbook for Facilitators was developed and disseminated.
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 The qualitative research on the impact of the International Standards on the
effectiveness of the community schools based on case study methodology
was conducted.
 Case studies in the countries participating in the project according to the
criteria agreed by the Core Team were developed.
 Case Study Quality Research Manual was developed and disseminated.
 In-country activities were conducted aimed at expansion of the International
Standards, providing technical support in implementation the self-assessment
process, development Community School Improvement Plans, monitoring
and evaluation.
 Trainings to the new countries (Poland and Mongolia) were conducted aimed
to present International Quality Standards as a tool of self-assessment and
strengthen the partnership.
 The

web-site

of

the

international

partnership

project

www.communityschoolstandards.org was maintained.
 Final Project Workshop on the creation of material for community schools
development according to the International Standards of Excellence for
Community Schools was conducted.

UKRAINIAN STEP BY STEP FOUNDATION IN 2013

General Support of Ukrainian Step by Step Foundation
Project
Duration: January 11 – December 27, 2013
Financial support: International Renaissance Foundation
Aim of the project: general support of the organization in 2013,
namely financial audit for 2012, translation of educational and information
materials in the framework of the existing programs of the Foundation and to
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develop new programs; business trips of staff and members of the Foundation to
participate in national and international professional events.
Activities:
 Participation in the annual conference of the International Step by Step
Association in Leiden (the Netherlands).
 Presentation of Ukrainian Step by Step Foundation activities during AllUkrainian conference “Community schools in Ukraine”.
 Working visit to Ukraine of international consultant on inclusive education
Seamus Hegarty.
 Working visit to Ukraine of Regional Coordinator of the Initiative “Principles
of quality pedagogy of the International Step by Step Association.
 Participation in the realization of the Initiative “Principles of quality pedagogy
of the International Step by Step Association.
 Participation in the research initiated by the International Step by Step
Association.
Results:
 Started approbation of the initiative of the International Step by Step
Association “Principles of quality pedagogy”, including the training of
certifiers, translation of the resource materials package to Ukrainian language.
 Supported oblast conference within the Program “School as a center of
community development”.
 Conducted two meetings with international consultants.
 Participation in the research on preschool education of International Step by
Step Association.
 Resource package “Principles of quality pedagogy” was translated:
- The practice of introducing the principles of ISSA quality pedagogy - a
guide for teachers.
- Tool for professional development to improve the quality of work of
teachers at preschools.
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- Tool for professional development to improve the quality of work of
primary school teachers.
- Tool for evaluating the quality of work of teachers of preschool
institutions.
- Tool for evaluating the quality of work of teachers of primary school
teachers.
Under the terms of the International Step by Step Association, materials are
permitted only for professional use, without copying and downloading on websites.

Executive Board of Ukrainian Step by Step Foundation in 2013
Nadia Bibik, the Head of Board
Academic-secretary of department of didactics, methodic and informational
techniques in education, National Academy of Pedagogical Sciences (NAPS), Kyiv

Vyacheslav Zasenko
Director, Institute of Special Pedagogy, Kyiv

Olexandr Androshchuk
Magager of educational program, IRF

Svitlana Martynenko
Head of Department, Institute of Pedagogy, Kyiv Borys Grinchenko Pedagogical
University

Olena Nochvinova
Methodologist of Department of management of educational problems, Methodical
and scientific center of general education, Ministry of education and science of
Ukraine, Kyiv
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Oksana Ruda
Assistant of director of local administration of education, Ivano-Frankivsk

Kostyantyn Parashyn
Executive Director, Publishing Company “Pleyady”

Supervisory Board of the Ukrainian Step by Step Foundation in 2013
Lidiya Danylenko, the Head of the Board
Department of Political Management, Academy of Governance at the President of
Ukraine

Roman Shyyan
Director of the Lviv In-service Teacher Training Institute

Mykhailo Voicehivsky
Director of Kyiv In-service Teacher Training Institute

Employees of USSF in 2013
Natalia Sofiy – Director
Olena Prymostka – Financial Manager
Julia Naida – Program Director
Marina Voron – Projects Coordinator
Olga Grynko – Accountant
Veronika Gromova – Administrative Assistant

29

Partners of USSF in 2013
Canadian Centre on Disability Studies www.disabilitystudies.ca
Grant MacEwan University www.macewan.ca
International Step by Step Association – www.issa.nl
Krasnoyarsk regional public organization Center “Cooperation on the Local Level”
(Russia) – www.kccp.krsk.ru
Ministry of Education and Science of Ukraine – www.mon.gov.ua
National Assembly of Persons with Disabilities in Ukraine www.naiu.org.ua
Public Organization Center “First Steps” (Lviv) dialog@dialog.lviv.ua
Institute of Special Pedagogy NAPS Ukraine www.ispukr.org.ua
Borys Grinchenko Kiev City Pedagogical University www.kmpu.edu.ua
ContinYou Organization (Great Britain) - www.continyou.org.uk
Moldova Pas cu Pas Organization (Moldova) - www.pascupas.md
Centre for Community Dialogues and Initiatives (Armenia) - www.ccdi.am
International Association “Interactive open schools” (Bosnia and Hertsygovyna) www.ioskole.net
The Association of organization development’s consultants (Czech Republic) www.skoro.ic.cz
NGO “Life Long Learning Education” (Kazakhstan) - www.rural.kz
The Mongolian Education Alliance (Mongolia) - www.mongoleducation.mn
The Federation for Educational Initiatives (Poland) - www.fio.org.pl

Our donors in 2013
Canadian Agency for International Development
International Step by Step Association – www.issa.nl
International Renaissance Foundation – www.irf.kiev.ua
Ch .S. Mott Foundation – www.mott.org
Open Society Foundation – www.opensocetyfoundations.org
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Annex 1. Financial Balance
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EXPENDITURES by projects in 2013
Inclusive Education for Children with
Disabilities in Ukraine Project
(1 967 271 UAH)
Developing Inclusive School Together
Project (399 650 UAH)

1

Dissemination of the Experience of Centers
for Parents in Roma Communities. Support
of the Organization Implementing the Project
during December 2013 (39 580 UAH)
General Support of Ukrainian Step by Step
Foundation Project (159 860 UAH)

15

10

43
Using the Index for Inclusion as a tool of
monitoring of educational establishment
(31 972 UAH)

13

Study trip for educators from Bhutan
(167 093 UAH)
4

1 3
1

Modification of Projects “School – my Home
and Family” and “Support of Preschools” of
Anticrises Program of International
Renaissance Foundation (613 570 UAH)
Community Development in Ukraine through
Community School Program (479 580 UAH)

9

International Standards for Community
Schools: Strengthening the National
Capacities Project (700 000 UAH)
Other (33 960 UAH)
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